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1. Howwellis IT prepared for the future? Do you think that IT found the correct solutions in
addressing today’s businesses considering the impact of COVID-19 pandemic ravaging the
globe? In the context of Management Information Systems, write a page document on your

chosen affected area to justify your claims. 15 Marks

2. (a) Explain how competing on a global scale and promoting quality can enhance competitive
advantage? 5 Marks

(b) How do information systems help businesses use synergies, core competencies, and
network-based strategies to achieve competitive advantage. 5 Marks

(c) How do the value chain and value web models help businesses identify opportunities for
strategic information system applications? 5 Marks

3. (a) Discuss the definitions of the following in the context of management information
systems. (i) Information system (ii) Management (iii) Business (iv) Managers (v) Knowledge
5 Marks
(b)Discuss the roles played by these stakeholders in an information system development.

(i) Programmers (i) Chief information officer (jii) Information system managers, and
(iv) System analyst 5 Marks

(c) What is the role of Information systems function in a business? 5 Marks

4. (a) Explain the core problem-solving steps for developing new information systems. 5 Marks

(b) Describe the alternative methods for building information systems. 5 Marks

(c) Explain the principal methodologies for modelling and designing systems. 5 Marks
5. (a) How should information systems project be managed? 5 Marks

(b) How should information systems project be selected and evaluated? 5 Marks

(c) What are the different types of decisions and how does the decision making process
work? 5 Marks

6. (a) Describe how information systems can help people working individually and in groups
make decisions more effectively. 5 Marks

(b) What are the business benefits of using intelligent techniques in decision making and
knowledge management? 5 Marks

(c) What types of systems are used for enterprise-wide knowledge management, and how do
they provide value for businesses? 5 Marks



